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Update in light of COVID-19: 
 

As a result of ongoing disruptions in schools due to COVID-19 pandemic, the decision has been 
taken to discontinue this Randomised Controlled Trial (RCT) of Leadership Lite after the partial 
completion of cohort 1 activities. As a result, further data gathering activities have been cancelled 
and the following processing activities will no longer take place: 

• There will be no follow-up online surveys for science teachers and head of science in 
participating schools 

• We will not recruit Cohort 2 schools  
• No matching of teacher’s data to the School Workforce Survey 
• Data will not be archived to the EEF archive. 

This privacy notice has been updated to reflect these changes.  

NFER and Bishop Hogarth Catholic Education Trust (formerly known as the Carmel Education 
Trust or CET) will analysis the data collected up until March 2021 (prior to the discontinuation) to 
produce a brief report. This report will be publicly available. 

 

1 Why are we collecting this data? 
The National Foundation for Educational Research (NFER) and Bishop Hogarth Catholic 
Education Trust (formerly known as the Carmel Education Trust or CET) are collecting personal 
data to enable the evaluation of Leadership Lite using an RCT. Leadership Lite is a whole-school 
leadership development and school improvement intervention that aims to reduce teacher 
workload and increase teacher satisfaction and, ultimately, improve teacher retention in the 
profession. This trial will focus on supporting developments within science departments. The 
programme focuses on three aspects of teaching and leadership provision: quality assurance 
procedures; marking and feedback; and classroom practice.  

The original aim of the RCT was to measure the impact of Leadership Lite on science teacher 
retention in the profession. The project also included interviews and observations to find out about 
participants’ views on the programme and explore how well it was implemented.  

As the RCT has been discontinued, the brief report will summarise and report findings from the 
activities that were undertaken. This will include how the schools were recruited and randomised to 
the trial, analysis of baseline surveys completed by all schools, an account of intervention delivery 
and findings from NFER’s interviews and observations.  
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Although the RCT has been discontinued, BHCET will deliver the programme virtually to schools 
who want to continue with it and invite these schools to take part in case studies should they wish 
to. They will also invite all cohort 1 schools (in both intervention and control groups) to an 'end of 
programme' conference, likely to be in July 2021. 

 

2 Who is this research project funded by? 
The Education Endowment Foundation (EEF) and the Wellcome Trust are funding the delivery and 
evaluation of Leadership Lite. Bishop Hogarth Catholic Education Trust (BHCET) is overseeing the 
delivery of the Leadership Lite programme and the National Foundation for Educational Research 
(NFER) is independently evaluating the programme. NFER and BHCET are joint data controllers 
for this evaluation. Specialist Leaders in Education (SLEs) and consultants from Science Learning 
Partnerships will act as Leadership Lite delivery partners and are data processors.  
 
3 What is the legal basis for processing activities? 
The legal basis for processing personal data is covered by: 

GDPR Article 6 (1) (f) which states that ‘processing is necessary for the purposes of the 
legitimate interests pursued by the controller or by a third party except where such interests 
are overridden by the interests or fundamental rights and freedoms of the data subject 
which require protection of the personal data’.   

We have carried out a legitimate interest assessment, which demonstrates that the RCT fulfils the 
legitimate interests of the joint data controllers (for NFER undertaking research, evaluation and 
information activities is one its core business purposes and for BHCET it will help improve and 
develop their programme). It has broader societal benefits and will contribute to the evidence base 
for improving teacher retention in the profession. The evaluation cannot be done without processing 
personal data but processing does not override the data subject’s interests. 

 

4 How will personal data be obtained? 
BHCET is responsible for school recruitment for this trial. They collected the following personal 
data:  

• The trial invitation reply form and Memorandum of Understanding (MoU), which all schools 
sign as they join the trial. This will include name, role and contact details of a key contact 
person.  

• Leadership Lite Monitoring Information (MI) logs (also known as participation data) on 
training and meeting attendance, and regular updates of participants’ contact details. 

• Developers’ and providers’ names, contact details, job titles/roles, organisation type 

They shared this data with NFER via NFER’s secure data portal.  
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NFER collected the following personal data from schools:  

• head of science and teacher details to be uploaded to NFER’s secure data portal 

• online questionnaires completed by the head of science and science teachers 

• observations of Leadership Lite training 

• case-study telephone and face-to-face interviews with school senior leaders, governors, heads 
of science and science teachers. 

NFER administered online questionnaires via Questback. Questback’s privacy statement can be 
found at https://www.questback.com/data-privacy/. 

NFER conducted telephone interviews with Leadership Lite developers (BHCET) and providers 
(Specialist Leaders in Education and training consultants).  

Due to the discontinuation of the trial, NFER will not collect any further data from schools.  

BHCET will invite cohort 1 intervention schools (who are continuing with Leadership Lite) to take 
part in case studies should they wish to.  

 

5 What personal data is being collected by this project?  
Personal data processed for this RCT is described below: 
• Personal identifiers, contacts and characteristics of teachers and heads of science including 

names, job title/role, Teacher Reference Number (TRN), date of birth, school and personal 
contact email address, length of time in teaching, subject taught and degree specialism. 

• Teachers’ and heads’ of science views about the Leadership Lite programme, leadership and 
teaching practices, workload and job satisfaction and costs of school participation.  

• Senior leaders’ and governors’ views about the Leadership Lite programme and leadership and 
teaching practices. 

• Developers’ and providers’ names, contact details, job titles/roles, organisation type and views 
about the programme. 

Case studies undertaken by BHCET will collect teachers’ and science leaders’ views about the 
Leadership Lite programme. 

 

6 Who will personal data be shared with? 
School names, key contact person’s details and MI logs (also known as participation data) were 
shared securely between NFER and BHCET (including BHCET Leadership Lite delivery partners, 
such as SLEs and consultants from Science Learning Partnerships, where necessary) via a 
secure, password-protected portal.   

The case study data collected by CET will not be shared with NFER.  
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7 Is personal data being transferred outside of the European 
Economic Areas (EEA)? 

No personal data for this RCT is being stored or transferred outside of the EEA.  

 

8 How long will personal data be retained? 
NFER and BHCET will retain personal data for one year after the report publication (currently 
planned for July 2021) in case there are any queries about the report. One year after the report 
publication, all personal data will be securely deleted. 

Any data collected prior to the discontinuation of the trial which will not be used in the brief report 
will be deleted as soon as possible.  

 

9 Can I stop my personal data being used?  
NFER and BHCET handle your personal data in accordance with the rights given to individuals 
under data protection legislation. If at any time you wish us to withdraw your data or correct errors 
in it, please contact Max Falinski on ScienceRCT@nfer.ac.uk or BHCET at 
leadershiplite@carmel.org.uk  

In certain circumstances, data subjects have the right to restrict or object to processing. They also 
have the right to make a subject access request to see all the information held about them. NFER 
and BHCET will cooperate fully when a subject access request (SAR) is made. To exercise any of 
these rights, please contact NFER’s Compliance Officer on compliance@nfer.ac.uk or BHCET’s 
Data Protection Officer, Mr Julian Kenshole, Carmel Education Trust, The Headlands, Darlington, 
DL3 8RW, Tel: 01325 5234418 Email: jkenshole@bhcet.org.uk.  

 

10 Who can I contact about this project?  
NFER is responsible for the day-to-day management of the RCT. If you have any queries about the 
trial, please contact Max Falinski at NFER on ScienceRCT@nfer.ac.uk. BHCET is responsible for 
the delivery of Leadership Lite. If you have any queries about the delivery of the project, please 
contact David Bailey at BHCET on leadershiplite@carmel.org.uk. 

If you have a concern about the way this project processes personal data, we request that you 
raise your concern with NFER and BHCET in the first instance (see the details above). If you 
remain dissatisfied, you can contact the Information Commissioner’s Office, the body responsible 
for enforcing data protection legislation in the UK, at https://ico.org.uk/concerns/.  
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11 Last updated  
We keep this privacy notice under review to make sure it is up to date and accurate. Any changes 
are be noted.  

This privacy notice was updated on 24 March 2021.  The update covered changes to personal data 
processing due to the discontinuation of the RCT.  

It had previously been updated 10 December 2020 to cover the change of name for BHCET (formerly 
CET) and to clarify arrangements for archiving evaluation data to the EEF archive.   
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