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Introduction
The observation indicators focus on behaviours that can be actually observed in the classroom.
They are not aimed at assessing behaviours that are not readily observable (for example, the
impact of teaching on learning outcomes). They also do not make judgements about the
teacher’s performance, but rather the application of Right To Play’s play-based learning
approach to their teaching practice.  

The objective of the Classroom Observation Tool is to:

assess to what extent teachers are using what they have been trained on regarding play-
based learning, in the different types of lessons that they teach every day;
understand the gaps in teachers’ learnings to inform future trainings; 
support observers’ feedback to teachers for teacher professional development;
provide insights into how well the programme is going with the support of Right To Play.

The core of the observation tool is located on pages 1-3 of the tool. It shows indicators that
should be assessed during the observation. Pages 4-5 of the tool are meant to provide support
to the observer with cross-referencing and reflection after the observation.

BEFORE THE LESSON

What you will need for the observation:
Ensure you have the observation tool and the user guide, a pencil/pen, and a watch/phone to
note down the start and end time of the observation (be sure to put your phone and any other
device on ‘silent mode’).
Ask the Headteacher to provide the information needed for you to complete the Classroom
Context section. If it is not possible to complete the whole form before the lesson, ensure that
it is completed after the lesson.

Upon arrival to the classroom:
Introduce yourself to the teacher and explain that you will be watching their lesson today to
learn about how teaching is done in this school. Reassure the teacher that he/she is not being
evaluated and should teach as normal. Sit in a corner or at the back of the classroom where you
have a good view and can observe what happens during the lesson, but where you are not
distracting the teacher or students.

“ “

Good morning/good afternoon, Mr/Ms [teacher’s name]. My name is
[observer’s name] and I will be observing your lesson today to understand
better how teaching is done in this school. 
I am not here to evaluate you as a teacher. Your identity and the information
that I record will be confidential. Please proceed with the lesson as you
normally would.
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If the teacher does not wish to be observed:
If a teacher does not want to be observed, kindly remind him/her that the observation is not an
evaluation. A teacher cannot be forced to be observed; if the teacher continues to decline
consent, exit the classroom and document what happened on the observation sheet. Complete
the “Classroom context” section.

Classroom Context section:
The observer will visit the Headteacher to gather most of the information for this section e.g.
teacher name, years of experience, numbers of children and numbers of those with a disability.
The observer will record the start and finish time of the observation and will complete the
ratings section in the final part of the Classroom Context section.

DURING THE LESSON

Setup:
Sit towards the back of the classroom so that you can see the entire classroom; ensure that
wherever you sit, you do not block any student’s view of the lesson. If visiting a classroom with
another observer, sit separately and refrain from talking with him/ her at any point during the
lesson.

Observation:
Begin the observation when the class is scheduled to begin. If the teacher is delayed, wait until
s/he arrives and make a note of the time on the observation sheet. In the case of classrooms
where there are children from more than one grade (for example, Grades 1, 2 and 3), treat the
observation as one grade and document it on the observation sheet. Observers should try to
score throughout the lesson rather than scoring each behaviour at the end of the lesson.

Avoid interaction:
Avoid engaging with or distracting the students or teacher and do not participate in  classroom
activities, even if explicitly asked by the teacher or student. If you need to check  students’
textbooks, worksheets, notebooks, or other classwork, do this after the lesson with the teacher,
to avoid distractions during teaching. 

Avoid positive or negative nonverbal expressions and convey a neutral attitude to avoid
unintentionally distracting the teacher. Redirect the teacher and students to the lesson if they
ask questions or focus their attention on your presence in the room.

AFTER THE LESSON

Conclusion of the observation:

When you have completed the observation, remain silently in the classroom, finish scoring and
remain in the classroom without creating distractions. Thank the teacher for allowing you to
conduct the observation and offer some constructive feedback on the lesson observed at the
end of the lesson, once the children have left the room, for example:

“ “

Thank you, I enjoyed watching your lesson and appreciate you allowing me into
your classroom. The goal of the observation was to learn about how RTP’s
training in x, y, and z is actually being used in the classroom. Notes from this
observation will help RTP with project monitoring and to design effective
teacher development activities. Here are some things that I observed that you
might find helpful…. ”
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Do not discuss the observation scores with anyone. You can refer to the Right To Play staff if 
the teacher insists on having more details. Refrain from discussing with anyone what occurred
during the lesson in a joking or disrespectful way. This may affect your credibility as an observer.

The observation sheet is divided into five sections: 

Classroom Context
Classroom Environment – Readiness to Learn Goals
Positive, Child-Centred and Inclusive Learning Environment Goals
Experiential, Play-based learning Methodology Goals
Overall Lesson Ratings

Each section has a set of indicators written as statements (e.g. Children are actively
participating in the classroom) that describe the behaviour that will ideally be seen in a typical
Right To Play classroom. There are four scoring options next to each of the behaviours. In the
‘Classroom Context’ section, the scoring options are: 1 = No; 2 = Yes, partly; 3 = Yes,
completely; N/A = not applicable. Other scoring options have a similar set of options, with 1
being the lowest score and 3 being the highest. 

Observers should try to score throughout the lesson rather than scoring each behaviour at the
end of the lesson to provide a judgement which is as accurate as possible. 

It is very important that observers give only one score for each behaviour observed. If
observers want to change an answer, they must clearly remove the invalid score by striking
through it with a cross (X). Some behaviours may not be observed. For those behaviours, the
observer can place a mark (   ) in the “N/A” square.  

Once the observation begins, the observer uses the observation sheet to document specific
behaviours of the teacher during the lesson, including questions, instructions, and actions.  The
observer should read each statement of the observation sheet carefully and put a ‘tick’ (   )
under the score that accurately describes what they observe as in the following example:
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The observer should ensure that the ‘notes and comments’ section under each of the learning
goals is completed as this will help to explain why a particular score was given and support the
coaching conversation. The note should contain examples of what they saw in the observation,
so that the score can be justified with evidence. Scores and comments should only be given for
indicators that are in the observation sheet (not indicators that the observer would like to see
there).

When note-taking, it is important to be as descriptive as possible - so that your notes are clear
to others, who may not have seen the class. Observers will use their notes and use them in the
coaching conversations as part of the teacher development process, but the coaching
conversation may need to take place with someone else, if the observer is not available.  All
observers should create a note-taking system that works for them; below are some helpful
note-taking techniques.

To note: the class sizes are large, with sometimes more than 70 children in each class. It is
important to keep this in mind when rating each observed indicator.
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The observation tool is organised around three sets of teaching and learning goals: i)
Classroom Environment - Readiness to Learn Goals; ii) Positive, Child-centred, and Inclusive
Learning Environment Goals; and iii) Experiential, Play-based learning Methodology Goals.
Below are some examples to help with understanding the requirements for the indicators in the
observation tool.
The first goal is to create a physical learning environment which sets a foundation to promote
learning. There are six indicators to observe in this set, which are related to classroom
maintenance, accessibility, resources, space, safety and lesson planning.

The second set of goals - Positive, Child-centred and Inclusive Learning – is about creating a
physically and emotionally safe classroom. It has five sets of indicators which, when observed,
show how closely the teacher is endeavouring to achieve the goal. The five sets of indicators
relate to behaviour management, encouraging children, communicating with children, gender
inclusivity and opportunity, and inclusivity for children living with disabilities.
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The next set of goals focus on children’s participation in the play-based learning activities
provided by the teacher. These activities, along with the quality of the learning environment will
help to develop the children’s confidence and socioemotional skills, including those in
communication with their peers, and the teacher.



The final sections on the Overall summary of the lesson and What went well, What can
improve are to note down points for feedback to teachers and should be aligned to the
feedback protocol currently being used. Ask the RTP staff if you are unsure about how RTP
currently share post-observation feedback with teachers.

A note on Inter-Rater Reliability

Inter-rater reliability is very important when using a classroom observation tool, as it shows the
extent to which observers agree on the scores associated with a specific observation. However,
several challenges can affect objectivity and reliability, including:

personal experiences and familiarity with the tool, 
exposure to different teaching styles, 
additional information, and 
comparison. 

Personal experiences and pre-existing knowledge can influence how observers score rubrics,
which can result in observers giving different scores to each indicator. Additionally, observers
can sometimes adjust scores based on pre-existing information or assume certain behaviours,
which should not affect the tool's reliability. To maintain reliability, observers should observe
each segment independently and avoid comparing what they are observing to other situations
or teachers.

Overall, it is crucial to score behaviours as defined in the manual without being influenced by
their use or reflection.
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Overall lesson indicator ratings

The observer should complete this section after the lesson, rating each of the indicators with an
overall judgement. Alternatively, this section can be used as a short, standalone lesson
observation by the Headteacher or as part of a coaching conversation. Complete the lesson
planning section if the teacher has prepared a lesson plan. Note on m, a variety of teaching
methods could include:

discussiongroup work in-class writing

student presentations

role-playing

outside readings

games & sports

creative play

multiple choice questions


